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Sangeeta Shah
Sangeeta serves as Chief Executive Officer of Brooks Kushman. 
She has 20 years of experience and her practice includes all 
aspects of intellectual property litigation, prosecution and 
counseling, with a special focus on post-grant challenges and 
patent opinions. She represents several Fortune 500 clients for 
whom she provides strategic counseling and guidance on their 
global intellectual property portfolios.

Sangeeta has handled numerous patent, trade secret, trademark, 
and unfair competition cases involving parties in the chemical, 
software, automotive and metallurgical industries. She has also 
litigated design patent and copyright infringement cases in such 
diverse areas as architectural building designs, automotive parts 
and consumer products.

https://www.brookskushman.com/our-team/member/sangeeta-shah/



Jayne Durden
Jayne Durden is Vice President of Law Firm Strategy for Anaqua. 
Jayne is responsible for working closely with the Anaqua law firm 
client community to bring their needs to the forefront and 
collaborating with the Anaqua product team to translate those 
needs into IP platform enhancements. Prior to joining Anaqua, 
Jayne was the founder of a law firm consultancy where she 
helped law firms and corporate legal departments streamline 
and improve their IP operations and management.

Jayne is also an Australian Solicitor with substantive experience 
dealing with trademark clearance and portfolio management.

https://www.linkedin.com/in/jayne-durden-a9922a4/



Gene Quinn
Gene Quinn is a patent attorney and a leading commentator on 
patent law and innovation policy. Mr. Quinn has twice been 
named one of the top 50 most influential people in IP 
by Managing IP Magazine, in both 2014 and 2019. From 2017-
2020, Mr. Quinn has also been recognized by IAM Magazine as 
one of the top 300 IP strategists in the world, and in 2021 he was 
recognized by IAM in their inaugural Strategy Global Leaders list.

Mr. Quinn founded IPWatchdog.com in 1999, and he is currently 
President & CEO of IPWatchdog, Inc. According to IAM Magazine, 
Mr. Quinn “has reshaped the IP debate in the United States in a 
way that has forced policy makers to carefully consider the 
macroeconomic affects of IP law and its potential to drive 
innovation and economic activity.”

https://www.ipwatchdog.com/people/gene-quinn-3/



Description

Law firms are increasingly fighting to get and keep clients. This competitive 
marketplace causes some to compete on price, which creates a vicious 
downward pressure on price that is often irresistible to budget conscious 
clients. 

If you want to charge higher rates, there must be a reason for the client to 
hire you at a super-competitive price compared with the discount firm who 
just pitched the work. So, what differentiates your firm from the 
competition? Why are your lawyers better?

In addition to addressing questions from the audience, the panel will 
discuss:

Ø Creating a strong reputation and personal brand to develop a client base.

Ø Self-awareness: How you are coming across to clients and prospective 
clients?

Ø Creating the perception of enhanced quality and then actual delivery of 
quality.

Ø Refining the Pitch: Why should a prospective client hire you?

Ø Identifying prospective clients and taking action to connect.
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FIND
• Understand your “sweet spot”
• Identify new clients that match your firm 

capabilities
• Track existing clients and identify areas for 

growth

WIN
• Demonstrate your value with success metrics
• Show your prospective clients how you will 

work with them

RETAIN
• Collaborate closely with clients – provide 

strategic timely advice
• Provide self-service information to reduce low 
• Track clients and receive alerts when filing 

patterns change



Know and communicate your success



Research client portfolios



Review client work allocation



Analyze and strategize



Collaborate with clients



Thank You




